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SINCE 1985

BAO CAO HOAT DPONG SXKD NAM 2025 VA KE HOACH SXKD NAM 2026 CUA BAN
PIEU HANH TAI DAI HOI CO PONG THUONG NIEN 2026

A. BAO CAO KET QUA HOAT DONG SXKD NAM 2025

1. K&t qua thuc hién hoat ddng san xuat kinh doanh trong ndm 2025:

Doanh thu thuan Ty dong 616,0 540,0 465,9 114,1 132,2
Lo'i nhuan trwéc thué Ty dong 50,6 63,0 56,8 80,3 89,1
Lo'i nhuan sau thué Ty dong 40,1 50,4 44,9 79,6 89,3

+ Danh gia tinh hinh thyc hién mét sé chi tiéu chinh trong ndm 2025:

- Doanh s

Doanh sé nam 2025 dat 616,0 ty tang 32,2% so cung ky, vwot mirc ké hoach 14,1%. Doanh
s6 mang GTGT tang 39,0% so cung ky, vuot mirc ké hoach 11,4% nhd c6 thém mot s6 khach
hang md&i. Doanh thu mang nhan diéu Ogranic do kiém nghiém chat lwgng céc 16 hang khéng

dat tiéu chuan xuat khiu, nén khéng cé doanh sé bén ra.

- Lgi nhuan:

Cong ty d3 khong hoan thanh ké hoach, lgi nhuan truéc thué dat 50,6 ty dong bang 89,1%
so cung ky va 80,3% K& hoach ndm 2025. Mét s6 yéu t6 lam cho lgi nhuén khéng tang tuong
&rng véi doanh s6:

* Chi phi gid von céc loai nguyén liéu dau vao ting cao cu thé nhu: hat diéu tang 35%, 6c
ché tang 20%, hanh nhan tang 10%.

* Ngoai ra, trong nam Cong ty dang huwdng muc tiéu tang tinh canh tranh, md& rong thi
trudng, tdng doanh sé nén mot s6 hop déng cdng ty chi dong giam gid, gitt bién lgi nhuan
thap dé 13y khach hang.

* L3i vay cao: mdt s& mat do cdng ty st dung vén tu cé dé dau tu may mdc thiét bi va nha
xudng, nén s6 du trung binh vay vén luu déng phai nang cao. Mat khac doanh sé cao ciing
kéo theo san lwgng mua nguyén liéu cling tang theo. Va gia nguyén liéu tang cling lam cho
tang chi phi mua nguyén liéu.
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* Nam nay, Cong ty khéng cd lgi nhuan bat thudng tir mang ban nguyén liéu va ban nhan
diéu Ogranic; Néu loai trir khoan lgi nhuan bat thudng (TUr ban nguyén liéu va Nhan diéu
Ogranic) trong nam 2024 (khoang 12,6 ty déng) thi Loi nhudn ndm 2025 tang trudng 9% so
cung ky nam 2024

2. Danh gia tinh hinh hoat déng san xuat kinh doanh ctia Céng ty nam 2025:
a. banh gia chung

V@ thj trwvdng nguyén liéu: Nam 2025 gid ca nguyén liéu dau vao bién ddng rat manh dac
biét 13 cac loai nguyén liéu diéu, hanh nhan, 6c chod, dé cudi, ... déu cé mirc tang kha cao so
ndm 2024. Cu thé gid hat diéu tang 35%, 6c chd tdng 20%, hanh nhan tang 10%, dé cudi ting
5%. Cdng ty chli dong mua mot lvgng vira d0 phuc vu san xuat va can ddi thém nhan diéu dé
tranh tén kho cao. Do vay chi phi gid von cla céng ty cling tang, nhung gid ban lai rat canh
tranh va tang khéng tuvong &rng nén anh huéng phan nao dén két qua hoat dong kinh doanh
trong ndm cha Céng ty. Cac loai nguyén liéu vé ndng san trai cdy khong cé bién ddong nhiéu,
cong ty cling chd dong mua khi vao mua vu va san xuat toén trir cho cd ndm, nén gilr dwoc gia
vén hang tén kho tét va bdo ddm chat lugng 6n dinh.

Vé thj trwong tiéu thu: Trong ndm 2025, théng qua viéc dau tw dong bd vao ha tang san
xuat, hé théng kho b3i va day chuyén may mdc hién dai, Lafooco d3 ndng cao ndng luc san
xuat va kiém soat chat lwvgng, qua d6 clng cé uy tin vdi cac khach hang 1&n. Nho vay, Cong ty
d3 duwoc lwa chon lam d6i tac cung (rng cho mét siéu thi I&'n tai Trung Quéc va san xuat san
pham riéng cho khach hang tai My.

Tuy nhién, tai cdc thi truong trong diém gdm Trung Quéc, Nhat Ban, Canada va Hong
Kong, Lafooco dang phai d6i mit véi ap luc canh tranh ngay cang gay gat vé gid tir cac nha
rang chién trong va ngoai nuwdc. D& duy tri thi phan va gitt chan khach hang chién lwoc, Cong
ty budc phai diéu chinh gidm gia ban, dan dén bién lgi nhuan nim 2025 gidm khoang 5-8%
so v&i nam 2024. Dy kién trong ndm 2026, mic d6 canh tranh sé ti€p tuc gia tang khi ngay

cang nhiéu doanh nghiép rang chién quy mé 1&én mé réng va xam nhép sau vao céc thj truong

nay.
A: 81B, National Road 62, Long An Ward, Tay Ninh Province, Vietnam Trang 2
T: +84(0)2723 823 900 | F: +84 (0)2723 826 060 | E: lafooco@lafooco.vn www.lafooco.vn

A Member of The Pan Group



IAFOOCO CONG TY CO PHAN CHE BIEN HANG XUAT KHAU LONG AN
LONG AN FOOD PROCESSING EXPORT JOINT STOCK COMPANY

SINCE 1283

b. Tinh hinh tai chinh: Cong tac quan ly tai chinh thu chi minh bach, ding luat phap, ... khdng
c6 vi pham nao nghiém trong.

Nam 2025, céng ty c6é du ng vay binh quan cao hon so cung ky, mét trong nhitng yéu t6
dé 1a cong ty da ddy manh dau tu mdy mdc thiét bi, m& rdng nha xudng va kho hang dé dap
&rng nhu cau tang trudng doanh thu trong cdc ndm tdi. Ngoai ra, cong ty chi dong tang dy trir
hang héa dé dap rng k& hoach gdi dau ndm sau. Tinh hinh tai chinh cong ty van lanh manh,
dong tién 6n dinh, luén tra no trudc han, ding han cho ngan hang.

c. Cong tac ban hang: Véi co s& ha tdng mdy méc dwoc dau tu hién dai, Cong ty da tu tin
tham gia dwoc mot s6 héi chg & Nhat, Trung Qudc, Han Quéc, Thai Lan, ... va d3d phat trién
mot s6 khach hang mai. Hién cong ty van duy tri va phat trién d6i tac cung cap hang héa cho
mot sé siéu thj Idn trén thé gidi, do d6 da tang manh dd uy tin, tao thuan i cho cdng tac tiép
thi bdn hang. Mang ban hang ndi dia cong ty ti€p tuc tap trung vao céc siéu thi cao cap, do
tinh phu hop clia khach hang ddi véi san pham clia Lafooco. Mang ban hang Online van dang
phat trién t6t ca trong nuwéc 1an qudc té. Trong nhitng ndm qua, khi ching ta ting cudng cong
tac hdi chg quang ba san pham & nudc ngoai, cling nhu trién khai ban hang trén cac kénh siéu
thi Off va Online, ... d3 1am gia tang dang ké dd nhan dién thuwong hiéu Lafooco, ... cung vdi
viéc dau tu manh cho RD, QA, ... nén ciing giup cho céng tac ban hang duoc thuan lgi hon.

d. Cong tac dau tw, mua sam, XDCB d3 thwc hién trong ndm 2025:

Nham bao ddm nang lwc cung ng cho thi trudng, dap ng tiéu chuin cao trong van dé
san xuat, da dang hda thém san pham méi. Va dac biét 1a chuin bi day dd co s& vat chat san
xuat cho muc tiéu cong ty dat dwoc doanh s6 1.000 ty, Cong ty d3 trién khai dau tw nang cap
nhiéu hang muc co s& san xuat dé thuc day tang trwdng qui mé 1&n hon, ting cudng tinh canh
tranh, chuyén nghiép cla Cong ty véi cac déi thd cung nganh. Mot sé hang muc dién hinh d3
va dang trién khai nhu sau:

v Dau tu md rong xudng san xuat hang GTGT (Xwdng 2) va cac céng trinh phu tro kém
theo (hé théng PCCC, hé théng may lanh, dién, ...). Hang muc nay d3 xong va duwa vao st dung

10/2025, gép phan giam tai va tang cdng sudt cho nha may.
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v/ Cai tao nha xudng va mua sam may mac thiét bj cho Xudng 4 (hon 2.000m2, Xudng
chuyén ché bién trdi cay rau cl cac loai: Xoai, Dira, Khoai, ...) tai khu virec 81B d3 dwa vao van
hanh chinh thirc vao thang 03/2025. Day la mang hang mai, cong ty ky vong sé dong gdp vao
két qua hoat ddng cho cdc ndm sau.

v’ Xay dung méi nha kho mat 5-15 d9, dién tich: 1.638m2 nham ting sirc chira, dy tri¥
hang héa ddp &ng nhu cdu khach hang mai trong cac ndm tiép theo da dwa vao hoat déng
12/2025.

v Dau tw nang cap hé thdng cat tach nhan diéu, nhdm nang cao hiéu suat cat tach nhan,
giam ty & bé, do, chat lwvgng nhan diéu cao hon, trang hon.

v Hé théng IT: B3 van hanh 6n dinh hé théng quan tri ngudn lwc ERP. Bén canh d4, toan
bo ha tAng IT cha céng ty da chuyén d6i sang van hanh trén nén tadng Cloud tir ERP, Microsoft
365, lwu trir dit liéu, Email, Web, ... bdo dam hé théng 6n dinh, bdo vé an toan dit liéu. Cong
ty ti€p tuc thué don vi khdo sat, danh gid ndng cap hé théng mang va bao mat théng tin cho
hé théng mang va dit liéu toan Cong ty.

e. Duy tri chwong trinh danh gid va phat trién vung diéu Organic, qua chuong trinh nay cong
ty cling d3 két hgp mot sé hoat ddng xa hoi, giip d& cho néng dan, ... Ndm nay, cong ty da tai
tro tién chdm sdc vuon diéu tri gid 150 triéu dong, tai tro xay dwng ha tang ndng thén 100
triéu déng cho ndng dan xa Ddng nai, huyén Bu dang.

f. Tinh hinh nhan sy va dao tao: Khong cé bién ddng nhiéu, cdng ty chi bd sung thém cac
nhan sy vé RD, k{ thuat. Cong ty bao ddm day dd phuc loi cho toan thé CBCNV, cling nhu trg
giip cho mot s6 CBCNV mang bénh hiém nghéo. Céng ty van duy tri cac khod dao tao noi bod
cho ¢dng nhan vién, cling nhu dang ky cac khod dao tao nang cap nghiép vu bén ngoai cho
mot s& can bd quan ly.

g. Congty van duy tri tot van hod Kaizen —5S, d6 1a dong luc thuc day cho toan bo nhan vién
déng gép nhiéu y twdng, d6i mdi sang tao, lién tuc cai tién, ... qua d6 cong ty cling da tiét kiém

duoc rat nhiéu vé thoi gian va chi phi trong van hanh.
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B. KE HOACH SXKD VA BINH HUONG TRONG NAM 2026

1. Mot sé chi tiéu chinh cia ké hoach ndm 2026:

Doanh thu thuan Ty déng 700,0 616,0 113,6%

Loi nhuan trudc thué | Ty dong 56,0 50,6 110,7%

+ Danh gia vé ké hoach doanh sd va lgi nhudn ndm 2026:

Nhu d3 bao cdo & trén, tinh hinh gid hau hét nguyén liéu dau vao clda Céng ty dang duy tri
murc cao va sy canh tranh gay gat cla thij trwong do d6 bién loi nhuan gbp cé xu hudng gidm.
Cong ty da bat dau dam phan gia ban cho ndm 2026 véi cac khach hang, da s6 khach hang
phan (rng dé nghj tang chiét khau, giam gia. Nén viéc |ap ké hoach kinh doanh cho ndm 2026
la mét nhiém vu vé cung thach thire véi Ban diéu hanh.

- Vé doanh sé: Céng ty dat ké hoach dat 700 ty déng, tang trwdng 13,6% so cung ky nam
2025. Nhung thye t&, mang hang chu luc cda Cong ty |a GTGT dat muc tiéu tdng trudng 18,5%
so cung ky. Mang nhan diéu Organic thi bang vé&i cung ky do dién tich danh gia khong ting.
Cac yéu t6 cho viéc tang trudng hang GTGT trén co s& cong ty dat ky vong vao sy tang truéng
khach hang hién tai, gia tding m& rong khach hang méi (dang xuc tién, dam phan, ...), m& rong
thém cdc mat hang méi cho cac hat va dac biét 1a cac loai trai cdy sy nhu xoai, da...

Riéng mang ban nguyén liéu, ph& pham, phé liéu, Céng ty dat ké hoach 10 ty ddng, gidam
83,7% so cung ky, do cong ty du kién khdng cé hoat ddng kinh doanh trong mua ban diéu
nguyén liéu ma chi cé doanh thu ban dau, vd, phé& pham.

- Vé Loi nhuan: Nhu d3 phan tich & trén vé gid von nguyén liéu va gid ban du kién cho
ndm 2026, cling nhw chinh sdch mé réng thj trwdng tang qui md doanh sé, cdng ty dat ké
hoach LNTT la 56 ty, tang 10,7% so vdi cung ky. Tuy nhién ké hoach lgi nhudn cho mang GTGT

van dat muc tiéu ting trwdng 13,1% so cung ky.
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2. Mot sé dinh hwé'ng hoat ddng va giai phap cho ké& hoach SXKD nidm 2026:

a) Tiép tuc can ddi thu mua nguyén liéu diéu va céc loai hat nhap khdu mét cach hop ly
v3i nhu cau tiéu thy, quan ly ton kho linh hoat dé gidm ap luc vé no va 13i vay...cé thé Cong ty
chi mua nguyén liéu bado ddm 70% - 80% nhu cau ndm, linh hoat bu d3p phan con thiéu tir cac
thi trudrng Campuchia cho hat diéu va Chile cho cac loai hat nhap kh3u. Uu tién mua du hodc
du lwgng nguyén liéu c6 ngudn Organic.

b) Tap trung dau tu hoan thién xuwdng ché bién néng san (khu 81B): hé théng xt ly nuéc
thai, ham doéng gid, ... dadm bao day du diéu kién van hanh sdn xuét.

c) Tiép tuc dau tw cho cdng tac hdi cho ban hang, mad rdng thj trudng, tiép can cac khach
hang, chudi siéu thj 1&n. Duy tri cac kénh ban hang online hién hitu. Uu tién mé réng thém
khach hang & Trung Quéc, Han quéc, Nhat Ban.

d) Tiép tuc nghién ctru, dau tu trang bi tw dong hoda, tiét gidm chi phi nhan céng — dién
nang, cu thé:

v" Kh&u phan loai hat diéu nhan.
v" Khau déng gbi cap 2 cho xwdng san xuat GTGT
v" Nang lwong dién mat troi

e) Duy tri cac chwong trinh dao tao nang cao vé Kaizen, 5s, ... cho toan b céng nhan vién,

qua d6 nang cao nhan thirc vé cdng tac quan tri, y thirc cdi tién lién tuc, ... trng budc cdi thién

duwoc cdng tac quan trj san xuat, kinh doanh tinh gon, mang lai hiéu qua cao.

CTCP CHE BIEN HANG XUAT KHAU LONG AN| i/ﬂ,

o
Noi nhan:

- Dai hdi ddng c6 dong TN ndm 2026;

- HDQT; UBKT Cong ty;

- Luu Thu ky Céng ty.
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