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CONG TY CO PHAN CHE BIEN HANG XUAT KHAU LONG AN
LONG AN FOOD PROCESSING EXPORT JOINT STOCK COMPANY

BAO CAO HOAT PONG SXKD NAM 2022 VA KE HOACH SXKD NAM 2023 CUA
BAN PIEU HANH TAI BAI HOI PONG €O PONG THUONG NIEN 2023

A. BAO CAO KET QUA HOAT DONG SXKD NAM 2022

1. Két qua thuc hién hoat ddng san xuat kinh doanh trong nam 2022:

Nam 2022 n So sanh (%)
A e — - Thuwc hién
Chi tiéu bvt Thuc hién | K& hoach n3m2021 | TH2022/TH | TH 2022/KH
nam 2022 nam 2022 2021 2022
Doanh thu thuan Ty déng 509,8 540,0 415,4 122,7 94,4
Lg'i nhudn trwéc thué Ty déng 32,6 54,0 43,2 75,4 60,4
Lo'i nhuén sau thué Ty déng 25,8 43,2 39,6 65,1 59,2

+ Danh gia tinh hinh thyc hién mdt sé chi tiéu chinh trong nam 2022:

- Doanh sé

Doanh s6 ndm 2022 dat 509,8 ty tdng 22% so cung ky ndm 2021, dat 94,4% so VO
k& hoach ndm. Doanh s8 mang GTGT cé tang trudng 12% so cung ky, nhung chi dat
92,9% so vai ké hoach dé ra. Doanh thu mang nhan diéu Organic sut gidm manh chi
bang 19,2% so cung ky va dat 13,2% so vdi k& hoach ndm 2023.

Téng doanh sé co tang trwdng manh & mang ban nguyén liéu do céng ty chi déng
ban ra dé€ quay vong vén, giam hang tén kho.
- Loi nhuan:

Cong ty da khdng hoan thanh ké hoach, lgi nhuan truwdc thué dat 32,6 ty dong bang
75,4% so cung ky va dat 60,4% K& hoach nam 2022. Loi nhuén giam chd yéu do anh
hwdng gidm doanh thu tiéu thu tir mang hang nhan diéu Organic va mang hang GTGT

khéng dang theo ké hoach.

2. Danh gia tinh hinh hoat ddéng san xuat kinh doanh cia Céng ty ndm 2022:

a) Do anh hudéng cla dich covid van con tiép tuc, thi trudng China, Hongkong van tiép
tuc lock-down, chién tranh xung dét Nga-Ukraina,...lam cho cac yéu t6 vi md nhu ty gid,
|3i suat, lam phat... bién dong manh, ngan hang that chat tin dung...dd lam anh huéng
dén ké hoach san xuat kinh doanh clia Céng ty. Do nhu cau thj truong yéu, cong ty phai

day manh chiét khdu ban hang dé thac day tiéu thu, nén cling lam giam bién Igi nhuan so
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v@indm 2021. T cac yéu t6 trén, tuy doanh s6 GTGT cd tang trwdng hon 12% so vdi nam
2021, nhung loi nhudn khéng tang trudng twong rng. Mat khac, do thi trwdng nhan diéu
suy giam manh, kéo theo mat hang nhan Organic cling khong dat duoc doanh sé va loi
nhuan nhu ké hoach.

Tuy khéng hoan thanh ké hoach doanh sé va lgi nhuan nhu DPHDCD théng qua, nhung
Cong ty van cé loi nhudn. Cong ty van kiém soat duoc tinh hinh céng no, tai chinh lanh
manh,...cling chirng minh dwgc md hinh kinh doanh chiing ta dang theo dudi 1a ding dan,
6n dinh, bén virng. Va chadng ta dd ty tin dau tw, m& rdng manh hon dé thic day tang

truedng qui mo, tang cudng tinh canh tranh cta Céng ty vdi cac doi thu cing nganh.
b) Mot s8 cong tac vé dau tw, mua sam, XDCB d3 thyc hién trong ndm 2022:

i) Hoan thién, ty dong hod cao xwdng cat tach diéu tho, dua ndng luc san xuat 1én
trén 50 tan/ngay ma khong tang thém cdng nhan san xuat truc tiép. DU kha ndng cung
&ng nhan diéu cho mang GTGT va nhan diéu Organic. Bén canh d6, céng ty cling con ty
trién khai tach I8y nhan tir 6c chd, nhan hat d& cudi,.. kiEm soat chat lwgng ngon hon, gid
thanh r& hon so v&i nhap khau cac loai hat nay.

ii) D3 dwa vao van hanh cac thiét bi nhu mdy rang bang tai 1.000 kg/h, hé thong may
can da d3u, hé théng may théi ha,...d6ng thoi dé tirng budc ty dong hod hé thdng déng
goi. Cong ty cling d3 duwa vao van hanh mdy x&p hd, mdy kiém date, mdy cin check weight,
mdy cap seal,...

iii)Hé thong IT: d3 dua vao van hanh hé thong ERP quan tri hdu hét cac phan hanh
trong hoat dong hang ngay cla cong ty. Ha tang IT cla cdng ty d3 chuyén déi sang van
hanh trén nén tang Cloud tir ERP, Microsoft 365, lwu tri&r dit liéu, Email, Web,... bdo ddm
hé théng 6n dinh khéng bi hacker tan céng, bao vé an toan dit kiéu.

c) Cong ty van duy tri tot van hod Kaizen — 55, d6 1a dong lwc thic ddy cho toan bd nhan
vién déng gép nhiéu y twdng, d6i mdi sang tao... qua d6 cong ty cling d3 tiét kiem duwoc
rat nhiéu vé thoi gian va chi phi trong van hanh.

d) Tiép tuc danh gid va phat trién ving diéu Organic, qua chwong trinh nay céng ty cling
d3 két hgp mét sd hoat dong x3a hdi, giip d& cho ndng dan... ndm nay, cdng ty da tai tro
1 nha van hod tri gia 280 triéu déng cho x3 Déng Nai, huyén Bu dang, tinh Binh Phudc.
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e) Tinh hinh nhan sy: Khdng cé bién déng nhiéu, cdng ty chi bd sung thém cac nhan sy
vé IT, XNK. Cdng ty bao dam day du phuc loi cho toan thé CBCNV, ciing nhu tro gitp cho

mot s6 CBCNV mang bénh hiém nghéo.

f) Cong tac ban hang: Cong ty da t6 chirc tham gia dwoc 2 hoi chg & My va chau Au, qua
d6 cling phat trién dugc mot sd khach hang mai. Tir khi, cdng ty chinh thirc Iam nha cung
(ng cho mot sé siéu thj Idn, d3 ting manh d6 uy tin, cong tac tiép thj ban hang dé dang
hon. Mang ban hang néi dia cong ty chi tip trung vao cac siéu thi cao cap, do tinh phu
hop cla khach hang ddi vdi san phdm clia Cong ty. Mang ban hang Online van dang phat

trién tét ca trong nwdc 1an quéc té.

B. KE HOACH SXKD VA PINH HUONG TRONG NAM 2023

1. Mot sd chi tiéu chinh chia ké hoach nam 2023:

, . n Ké& hoach Thuwc hién Ty & KH 2022
Cac chi tiéu bvt . » .
nam 2023 nam 2022 | so v&i TH 2021 (%)
- Doanh thu thuan ty déng 515.00 509.80 101.02%
- Loi nhuan trudc thué ty déng 35.00 32.60 107.36%

+ Danh gia vé ké hoach doanh sé va lgi nhuan nidm 2023:
- Vé doanh sd: Céng ty dat ké hoach dat 515 ty déng, chi tang tredng 1% so cung ky
nam 2022. Nhung thuc t&€, mang hang chd lwc cia Céng ty la GTGT va nhan diéu Organic

thi cé tang manh so cung ky.

Mang GTGT, du kién céc thi trwong tiéu thu chinh cia Céng ty (HongKong, Canada, Nhét,
TQ...) do tinh hinh dich bénh d3 dwoc kiém soét, tdm ly ngudi tiéu dung dan thich nghi,
cung vdi su tang trwdng tiéu thu cda khach hang va moét sé khach hang méi phat trién

nén Cong ty du kién doanh s tiéu thu s& tang trwdng hon so cung ky.

- V@ Loi nhuan: Vai két qua dat duoc trong ndm 2022 va ké hoach tiéu thu trong
nam 2023, Cong ty can doéi va lap ké hoach vé lgi nhuat dat 35 ty déng tang trudng 7,4%

so cung ky. Trong ndm 2023, Cong ty s& ti€p tuc tap trung ti€t gidm chi phi san xuat (tv
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ddng hod cac chuyén san xuat), cht ddng hoan toan ngudn nguyén liéu nhan diéu phuc
vu cho mang GTGT.

V&i cac du bdo vé tinh hinh kinh té toan thé gidi van am dam, cé thé suy thoai
manh thém so véi hién tai, mdc du vay cong ty van dit ké hoach doanh s8 va lgi nhuan
khdng gidm so v&i ndm 2022. V&i vién canh con nhiéu bién déng, nén chl treong ndm
2023 |a chuing ta phai 6n dinh, an toan, cling cd ndi luc dé phat trién cho cac ndm tiép

theo.

2. Mbét s6 dinh huéng hoat ddng va gidi phap cho ké& hoach SXKD nam 2023:

a) Can d&i thu mua nguyén liéu diéu va cac loai hat nhap khau mot cach hop ly vai
nhu cau tiéu thy, quan ly ton kho linh hoat hon dé giam ap lwc vé ng va 13i vay...cé thé
chiing ta chi mua nguyén liéu bao dam 70%-80% nhu cau ndm, linh hoat bl d&p phan con
thi€u tir cdc thj trwdng Indo cho hat diéu va Chi L& cho cac loai hat nhap kh3u. Uu tién
mua dd hodc du lwong nguyén liéu cd ngudn Organic.

b) Ddm bao an toan dap ing don hang, nang cao nang luc sdn xuat cho xwdng GTGT...
ching ta s& dau tu thém mot s6 thiét bi dé tang cdng suat, tu dong hda, tiét giam chi phi.

c) Cong tac ban hang: Tiép tuc tham gia hdi cho tai cac nudc nhu My, Han quéc, Nhat,
Chau Au. Bén canh dé, cong tac ban hang va tiép thj online s& duwoc tan dung toi da dé
m& thém khach hang mdi. Cong tac PR xay dung thuwong hiéu s& duoc duy tri déu dan dé
quang ba cho sadn pham cua Lafooco.

d) Tai chinh va dau tu: V&i két qua dat dwgc cda ndm 2022 va ké hoach trong ndm
2023, Cdng ty dang tiép tuc lam viéc véi cdc ngdn hang dé tai cap va tdng han murc vay
von. Pam phan, dé suat giam |3i vay vé mirc hop ly, canh tranh hon so vdi thi trwdng von.

e) Tap trung nang cao ndng luc cho Phong R&D dé hoan thién chat lwong cac san
pham méi, dwa vao san xuat thir va ban giao cdng nghé cho san xuat va Q/C kiém soat.

f) Nghién ctru trién khai du dn nang lwvgng dién mat troi khi dugc chinh phd cho phép,
nham tiét kiém chi phi dién cho san xuat, cling nhuw dap (ng tiéu chi sdn xuat sach, bén
virng theo yéu cau cta khach hang.

g) Dy &n m& réng nang luc san xuat cho Lafooco trong twong lai: sau khi nghién ciru

danh gid lai viéc trién khai dy &n silo tai cum cong nghiép LBN, va xay nha may GTGT tai
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81B, céng ty nhan thdy cé mot so bat cap, chwa hop ly... do vdy, cong ty dang xem xét
thay déi lai dy 4n nay. Cu thé nhu sau :

- Viéc trién khai xay silo, va nha may méi GTGT coéng ty phai dau tv lvgng vén 16n,
trong khi nhu cau san xuat chua dat dén, do viéc ban hang chua theo kip... diéu nay gy
ap luc tai chinh [én cong ty.

- N&u van duy tri san xuat diéu thé tai Long An, ching ta van tiép tuc khong tan
dung duoc loi thé ving nguyén liéu diéu Binh Phudc, tir khau thu mua, van chuyén, ké ca
ban lai phé pham vo diéu,...Ngoai hat diéu, Binh Phudc con cd cdc nguyén liéu ndng san
khac c6 thé phat trién trong tuong lai nhu sdu riéng, mit, tiéu...

- Cong ty du kién dau tu mua khodng 4-5 ha dat tai huyén BU déng, tinh Binh phuwdc
dé thanh lap co s& kho chira va nha mdy san xuat diéu nhan diéu dé cung rng cho mang
GTGT va Organic, kinh phi mua dat khodng 25 ty, cdng ty sé trién khai theo tirng giai doan
phu hop vdi ti€n dod kinh doanh cha Céng ty.

- Toan bd nha xudng cat diéu thé hién tai ( 5.000 m2) s& nang cap |én d& m& rong
nha mdy SX hang GTGT ( v6én dau tw khoang 10 ty).

- D4t & 81B chung ta van duy tri lam du an dé lam vin phong va san xuat trai cay

sdy, duy tri quyén st dung dat nay cho cac du an tuong lai.

Noi nhan:
- HDQT; BKS Cong ty;
- Luwu Thu ky Cong ty.
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